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Letter From The Chair

The 365give mission and vision are unwavering. The state of the world has changed since the
beginning of the pandemic. Almost 2 years later hope has returned but not without devastation from
Covid deaths, climate disasters, racial injustice, and most of all the rapid decline in mental health and
well-being. It is often hard to know how to cope with such pain, destruction, and turmoil all around
us. Can one individual, one family, one classroom or organization make a difference? Indeed, we
know for a fact that it can. Our world needs more giving, more understanding, more compassion
than ever before. This is a time when a focus on our mental health and well-being has never been
more important, and research tells us that giving improves all our lives physically, mentally and
emotionally. It’s that simple. If we want the world to change, we all give every day. We create a
happier, healthier world and happier, healthier people.

To achieve our mission and vision, we focus on 3 guiding pillars:
TEACH: We teach all people from young to old how to give, why to give, what to give and who
to give based on their own lives. They fully understand the positive impact they will have on
the world and themselves.
INSPIRE: We have 365 ideas to give because we want people to take action in this world every
day to make a difference. We give, we share, it ripples.
EMPOWER: We can't change the world alone, but we can give millions the tools, confidence,
and courage to do it together!
We are very proud of the achievements we made this past year, and we are excited to share the
stories and the impact and to show you the happy faces that have touched our hearts from every
corner of the world.
We strive to reach people of all ages, cultures and socio-economic status to develop a daily giving
habit that we know creates positive change in our world. We are inspired as a Board by the active
participation of members and non-members in our programs. The power of social media gives us the
ability to create an ongoing ripple of good as we have seen during our annual campaign #Do1Give
Day. We came together to spread the good because we need each other. Connection is key to living a
long happy life and when we connect for social good, we thrive, and ripple with each life touched.
CHANTAL TRUDEAU
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Stay safe. Stay healthy. Stay happy.
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Global Unity
Giving and happiness are at the core of the 365give mission. Global happiness continues to be challenged
through 2021 due to Covid-19 with personal happiness decreasing by up to 14% around the world. As we
navigate these trying times, it requires us to come together as a global community.

We are in this together as a Global Community
At 365give, we understand the importance of a global community working to create great change in our world. Our
programs bring people together as a human race. We always continue to take steps towards inclusion and unity in
everything we do. We strive to include diverse voices in our messages and our programs so that we can reach out
to even more people around the world to share messages of hope and happiness.
We have a diverse range of volunteers representing a variety of voices, languages, cultures, and socioeconomic backgrounds. We strive to maintain diversity in blog posts celebrating all cultures. We actively
recruit a culturally diverse Board of Directors that represents our members. We maintain no-cost programs
and resources to assist social-emotional learning in children and to support teachers. These are some of the
steps that we take to be inclusive and diverse. We rely on the variety of voices that connect with us to share
messages so we can grow and learn.

We believe that education should be available to everyone and our tools remain free so
that we can reach a diverse global population, regardless of socio-economic conditions.
365give has been founded, created and run by volunteers. Our diverse volunteer base has expanded our voice,
expanded our experience and expanded our message.
At 365give, we started small, but we have big plans. We work to unite the world through giving—we believe this
is the common thread that connects every human—being of service to each other and the planet we share. In
so doing, We will continue to reach out to hear from people all over the world and include their voices in our
programs and messages. We remain open to new ways of working and we will actively seek out new opinions
and ideas to help us achieve this goal.

We thank all those who help us spread positive messages of kindness and giving. We
strive for diversity in this work and know it is a continuous job.
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How We Serve
365GIVE

Mission

Changing the World
ONE give
ONE day at a time

Vision
To Teach, Inspire and Empower (TIE) the
hearts and minds of people around the
world to give every day resulting in a
happier, healthier world for everyone.

COLLECTIVE IMPACT

Why the
World
Needs
Us

Calling all hands and hearts to go to action! The global crisis we face in our
world cannot be solved by any one person or country. It will take a collective
intentional effort by everyone and we make it so simple even a 3-year old can
do it. It's how it all started and how we continue to create a global ripple of
good each and every day.

INCREASE HEALTH & HAPPINESS
One of our world's greatest challenges right now is the mental health of
adults and children. Over 1 billion people are suffering from stress,
anxiety, and depression around the world. Science tells us small acts of
giving everyday decrease stress, anxiety, and depression while increasing
our happiness and health. The happier we are, the more generous and
giving we are, naturally creating a more positive impact on the world
around us.

THE RESULT

The result is world-changing. We create a positive global impact in all
areas of the world individually and collectively AND we are part of the
solution to the mental health challenges by increasing the mental and
physical health of every person we touch.

It's that simple. Giving is in our human nature and
we are built to feel good giving.

TEACH
We teach people the "why" of giving. From the very young to
the very old and everything in between. Why giving is good
for mental and physical health. Why giving is part of our wellbeing plan. Why does giving every day - no matter how small work toward the positive collective impact we can all make on
our world.

INSPIRE
We have 365 ideas to give (and a few more!) because we
have done it. We don't just tell people - we inspire them

THE T.I.E.
METHOD

because we know it. We know it's possible to make an
impact. We know how good you feel. We know when you
share your stories the ripple of giving grows and more and
more give!

EMPOWER
We can't change the world alone, but we CAN give millions
the tools, confidence and courage to do it together! It's no
longer just one person giving every day but each and every
one of us being the change we wish to see in our world.

SIMPLE
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Our Programs
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A GLOBAL GIVING MOVEMENT

The 365give Challenge

The 365give Challenge makes giving possible for everyone in the world. It's the
only way we can create a happier healthier world if everyone makes an effort to
give. We teach "why" giving is good for you. We inspire giving 365 days of the
year. But most importantly, we empower people to give in a way that works for
them .
TEACH INSPIRE EMPOWER

365give Education

Education is at the core of what we do. It's how it all started.
The 365give Challenge is rooted in teaching the "why" and "how" of giving. We
make giving possible and inclusive for everyone - most importantly our teachers
and our children. Our program is a tool for educators to effectively and easily
grow a generation of compassionate, kind, happy children that care about the
world around them.
ONE DAY CAN CHANGE THE WORLD

#Do1Give Day

ANNUAL REPORT

Our annual one-day event, #Do1Give Day, introduces the idea of how
small acts of giving can make a big impact together. The program
started as a youth-led initiative in schools and has expanded to include
families, individuals, communities and businesses globaly. We use the
power of social media to inspire participation, share success, and grow
the giving and happiness
11
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The Stories
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The Challenge: Education
Simple Acts of Giving: Stretch Our Thinking

We’ve made sure to diversify our gives to reach other students and staff in the school as well
as outside organizations. Some of my favourite things our students have done are:
Making ‘cozy corner’ colouring books

Sharpening pencils for other classrooms
Helping with cafeteria cleanups

Making bracelets to give to other students as a spirit boost

Working together to surprise Mr. Ricky, our schools custodian, on his birthday by
making him cards

Participated in NYC’s “Knock Knock Give a Sock” sock drive which we collected
over 50 pairs of socks

Collected toys to contribute to the Toys for Tots drive

Household or non-perishable food items that we donated to families in Haiti

Empowering All Learners

Hollingsworth School
As a Special Needs teacher, I am always looking for new ways to keep my class
engaged while teaching. When I first learned about 365give, I was introduced to a
great opportunity to teach the positive rewards that come with small acts of
giving to my students.
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I have seen a huge shift in energy throughout my classroom since doing the 365give
challenge. The challenge has empowered my students to make a positive difference in the
schools community and beyond.
My students have been given the opportunity to take on leadership roles that I have seen
cause a ripple effect throughout the entire school. It has also brought out traits of generosity,
compassion and thoughtfulness to the forefront of their minds each day, which has left them
beaming with confidence and enthusiasm to keep on doing small acts of giving. I have even
noticed myself more joyful and enthusiastic for each workday. Overall, the 365give challenge
has been nothing short of amazing for my students, and I am so grateful for all of the
inspiration and support everybody at 365give has provided throughout it.
Christina Peters / Cella Adriana

Educators NYC / USA
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The Challenge: Global
The Jorge Family

Renate Jorge started the 365give challenge with her family because
she wanted to help create a better world for her and her children.
The family took on projects that would be meaningful to them and to
help them appreciate their world and to help others. Some of their
favourite ways to give have been offering food to people in need. It
has been a way for Renate to teach her children how to be kind to
others and look out for those who have less.
The children have also taken on simple tasks like watering plants,
taking care of animals, and donating items that they no longer use.
The family has been able to work together, come up with ideas and
help their community.

Hollingworth School
@bekindbrazil
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“My life has greater meaning now”, says Renate, and her and her
family feel very happy after taking on the 365give challenge. Sharing
quotes through Instagram @BeKindBrazil has been another way to
spread happiness. Its simple, fun and spreads a positive message.
“Practice Some Small Kindness Today”
Renata Jorge / Brazil
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The Challenge: One Person at a Time

In May of 2021, Canadians were shocked to learn of the discovery of an
unmarked gravesite where experts and First Nations representatives found the
remains of 215 children from the Kamloops Indian Residential School. To their
knowledge, these children were unreported deaths as a result of neglect and
abuse while residing at this school.
One local artist in BC heard the news and took action. She didn’t know what she
wanted to do but felt like she needed to do something. As an artist who
specializes in pottery, she looked at all the pieces of clay around her studio and
came up with an idea. Using a stamp with the image of a feather, she started to
make small pieces that could become magnets. She felt the feather was a good
symbol of the Indigenous children and the magnets could be a way to
remember the lives that were lost and the hardships felt by Indigenous people
over the last 150 years.
She got to work making 215 unique and different pieces to symbolize each child.
After re-thinking giving the magnets to the local Residential School in Chemainus
where she is located, this artist decided to give the magnets away to help others
remember. When people offered donations, it became a win-win for everyone.
At least $2150 will be donated to the Penelakut First Nations in remembrance of
this tragic day of discovery.
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“I was devasted when I heard this news. I knew that everyone would say they
were sorry, but as time went on, people would forget. I wanted to do something
that would last”. The 215 magnets will be symbols of the past and a step
towards healing in the future through education and remembrance.
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#Do1Give Day

Student Leaders: Sentinal High School

When Zoie heard about #Do1Give Day she immediately took it
to her leadership class and started brainstorming ideas.
Together, they decided to start an Instagram page to
communicate with the school and the community.
Connecting with the official #Do1Give Instagram was helpful in
sparking inspiration and ideas. A large part of the school took
part in the Mayor’s initiative to clean up the beaches and parks
and the leadership group took part in random acts of kindness
by spreading bouquets of flowers and notes of kindness
throughout the student body.
As the organizer of the group, Zoie felt a great sense of
accomplishment with #Do1Give Day and used the momentum
to continue interacting with her environment and doing small
acts of daily giving. Not only did Zoie feel a better sense of
mental health after but feels that the other students enjoyed
learning and connecting with the community as well and
became more global-minded and happier in general.
“#Do1Give Day is an opportunity to promote global citizenship
and social and emotional learning in fun and interactive ways.”
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Sentinal High School
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Truth & Reconciliation for The World
September 30, 2021 was the first National Day of Truth and Reconciliation in Canada. It is marked as a day
to recognize the necessary healing and reconciliation of over 150 years of racial injustice towards
Indigenous peoples of Canada.
Residential schools, as part of the Indian Act of 1876, are a part of Canadian history. A history that has
been ignored but is now in the forefront. Canadians have united to face this dark past, to bring it into the
light and to learn and grow from it. And heal. Together we can heal as a nation. Together we can share
our past with the world and learn from it. If we do this together, the healing, the truth, the reconciliation
will spread and be felt worldwide.
The National Centre for Truth and Reconciliation calls upon us to see each Survivor as a single eagle
feather; to show those Survivors the same respect and attention an eagle feather deserves. It also
teaches us that we are all in this together – we are all one, connected, and it is vital to work together to
achieve reconciliation.
365give has its offices on First Nations land. We acknowledge and are thankful to live, learn, and work on
the territory of the Coast Salish people, specifically the Sḵwx̱wú7mesh (Squamish) Nation, on whose
territory we reside. We recognize the importance of learning and respecting where we came from and
how to work together in the future.
Canada may be one of the first to declare a national day, but it won’t be the last. All over the world truth
and reconciliation is happening. People are coming together to name the atrocities of the past and to
move into the future together. To build a better future with giving and kindness at its forefront.
Together we can make the world a happier place. It can start with one day.
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The Challenge: Education
GLOBAL TOTALS YEAR OVER YEAR

37k

STUDENT PARTICIPATION

435

GLOBAL SCHOOL PARTICIPATION

26%

INCREASE YEAR OVER YEAR

THESIS DEFENSE
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The
Challenge:
Members
ACCUMULATIVE TOTALS 2017 - 2021

4,000

Individuals

882

Families

36%

Yearly Increase 2020 / 2021

03

ANNUAL REPORT

80

Businesses

54

Groups

GIVING INCREASES GLOBAL
WELLBEING & HAPPINESS

Top Regions
Representing Our
Members

156K
186
65K

Indonesia
United States
Canada
India
UK
Australia
Germany
Hong Kong
Philippines
South Africa

Inspired Small Acts of Giving

Number of Countries We Serve

Number Unique Visitors to
the 365give Platform
ANNUAL REPORT - 20/21
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Where Does
the Money Go?

#Do1Give Day
15%

How We Spend Your
Generous Donations

Communication / Inspiration
16%

The Challenge
66%

ANNUAL REPORT - 20/21

Administration
3%
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Volunteer Hours $117,250
Marketing Communication

$60,000

2400 hours

Administration

$13750

250 hours

Accounting

$6250

250 hours

Program Planning

$18500

740 hours

Board of Directors

$8750

350 hours

Fundraising

$10,000

400 hours

0
ANNUAL REPORT - 20/21

20,000

40,000
Value of Time

60,000
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Volunteers /
Supporters
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Our
Dedicated
Team of
Volunteers
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Jacqueline & Nic Way Founders
One Mom. One child. Inspiring a world of change. Jacqueline and
Nic, along with brothers Tyler and Sterling, are committed to their
work at 365give. Their dream is to empower people around the
world – young and old – to make a happier, healthier world for
everyone.
Chantal Trudeau – Chair

Michael Li – Secretary / Legal Counsel

Chantal’s passion for teaching and learning started 32 years
ago and she believes that teaching the hearts and minds of
children is paramount to make children to feel happy, valued,
and empowered.

Michael is the legal guidance of running a charitable organization
but his dedication is inspired by the importance of teaching and
inspiring the young and old to give to people, animals and is
excited to be a part of the 365give movement.

Tammy Lawrence – Vice Chair

Lindsay Storry – Director of Education

Always passionate about children and youth and giving back
to the community, Tammy found a perfect fit with 365give. “I
love being part of a global movement that is creating a
society where people feel good about themselves through
giving back.”

As an educator, Lindsay has felt the impact of 365give in her
classroom through the pride and happiness in her students. She
believes the ripple effect reaches far and wide and is a proud
member of the 365give team.

Lorna Nimmons – Treasurer
Lorna is committed to being involved in her community and
helping others. As a former Big Sister, she is a strong
supporter of mentoring objectives and a strong beleif in the
power of giving.
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Board of Directors

Pablo – Director of Marketing
"Communication is the engine that moves the world" With over
30 years of experience, Pablo conceives a methodology that
blends knowledge and experience with science and arts to
communication and human behavior.
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Our Supporters
Tiron & Kitty Pechet
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Contact Us
Reach out to us today and kick start
your daily dose of happiness

www.365give.ca
changetheworld@365give.ca

ANNUAL REPORT - 20/21

27

